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Biggest threats to meeting revenue or business 
performance targets in 2016 
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The 
struggle is 

real.  
 



Recruitment Effectiveness  
How can you ensure you are attracting the best possible IT talent? 
 
Turnover & Retention 
How can you ensure you are engaging and keeping your top talent? 
 
Workforce Outlook: 
How can taking a holistic approach to talent ensure you are prepared for 
your company’s future? 
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Today’s focus 



Hard Facts 
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Supply and demand 
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2,055 IT  
job postings  
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Areas of concern: 

Finding the right cultural fit 

Perceived lack of skills required for evolving roles. 

 



15 



16 

“Hiring the right fit candidate the 1st time not only 
prevents turnover, it typically ensures the 
new hire will contribute and add value 
immediately.” 
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Ensure your hiring process is AGGRESSIVE 
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The top 10% 
of candidates  

are often gone from  
the marketplace  
within 10 days 



Be creative and proactive 
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• Identify interview 
times in advance 

• Speed hiring 
• Google hangouts 
• Flexible interview 

hours (great talent 
often employed) 
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• Set expectations and be transparent about your timeline. 

• Reflect on your ideal candidate profile. 

• Have a clear vision for the job description and criteria. 

• Ask candidates what they know about your company and 

why they want to work there. 



21 



22 



23 



24 



25 



26 



27 



28 



29 



30 



31 



32 



33 



34 



35 



36 

It is estimated that more than 40 percent of 
the U.S. workforce will be contingent by the 
year 2020. 



the gig economy 
 

37 Source: Staffing Industry Analysts & CNBC 

 1/3 
of the workforce is 
engaged in some form of 
contingent work: on-
demand, freelance, or 
contingent work 

 70% 

In research released in 2015, the US Government 

Accountability Office found that  40.4 % of US 
workers had a contingent work 
arrangement - meaning they were small-

business owners, freelancers, contractors, temps, on-
call workers, contract company workers, and 
traditional part-timers 

54%  
of the talent in businesses 
today is made up of traditional 
workers, but by 2017 that 
percentage will be down to  

41% 

Millennials now make up  44% of the  

on-demand workforce, and are increasingly 
comfortable with much more distributed work 

environments, and with mobile and other 
technology that enables a much more fluid 

work/life balance 

of organizations are expected 
to hire more contingent 
workers in the next 12 months 
Ardent Partners research found 


