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3.6 Million

baby boomers are set to
retire this year




meet your new management team

one-fourth of Millennials will
take on management roles
in 2016

Source: Millennial Branding



maEe way !or

Gen Z

Generation Z (born 1994-2010)
entered the workforce for
the first time in 2016




welcome to
a whole new world



key macro trends
influencing the
Gen Z mindset




Source: International Data Base, US Census Bureau

Gen Z - raised during an
era of economic and
employment uncertainty

= Meltdown on Wall Street
= Great recession
= Stumbling job recovery



because of it

8 Source: International Data Base, US Census Bureau



460/0 S — The cost of a

Scy T : college degree o
financial concern is has increased.... 11 20%°

in the last 35 years

of Gen Z

9 Source: Bloomberg



Gen Z is a population of
1.86 billion globally...

...accounting for 27 %o,

or nearly a third, of the
total population.

They are at
ease with, and have

higher global
awareness, via
friends all over the world on social media.

Source: Sapient



n expects,
, diversity.

Source: Magid Generational Strategies



amnal [T,
Millennials heave
@periecncaa
(@al baam Sngpad b))
thesefevents




adapting the workplace
to meet the mindsets of today’s
Millennials and Gen Z



Gen Z’s and Millennials May Not Work For You... Or Anyone
Else

|
379%b0 of Gen Z and
Gen Z 37%
| 329%b0 of Millennials say they

Millenials 32% aspire to be a leader at a

company they start/own
0% 25% 50% 75% 100%

14 Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



but, those who
do work for
you, will bring
more loyalty
back to the
workplace

299%0 of Gen Z and 259%b of Millennials expect to work

at their current company between 2-4 years

15 Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



Gen Z and Millennials
have passportwill

Only 40% of Gen Z andi47°6
of Millennials plan to'workdii
only one country duringjtheis
career/lifetime.

459% of Gen Z and 39% of:
Millennials plan to workfinlat
least two countries.

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



generationsfinamedScommunication“asithe
important quality/of'alleader, followed by,
being supportiveland

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



workplace flexibility:
if you build it,
they will come

both generations named “workplace flexibility” as most
important employee benefit, followed by healthcare
coverage and training/development

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



engage

motivate

retain

strategies to engage,
motivate, and retain Gen Z
and Millennials



_ _ Gen Z and
Gen Z and Millennials Millennials
T preferred
crave In _per§on method for
CommunlcatIOI‘l and communicating
collaboration with
co-workers
- _d

39% 10"

Instant
In-Person Message

160/0 1 1°/o

Email Phone

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



collaborators and hard workers key to their work
performance

Co-worker for Gen Z and Millennials

“Co-workers who work “Co-workers who like
as hard as I do” to collaborate”

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



top methods of manager engagement for
Gen Z and Millennials

“listening to my opinions
and valuing my ideas”

“mentor me/give me
feedback regularly”

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



How Often Gen Z and
Millennial Workers
Prefer Feedback from
Their Manager

ANNUAL

@ PERFORMANCE

REVIEW

Regularly Weekly
(i.e. after every project,
assignment or task)

Annually

Source: Randstad/Gen Z and Millennials Collide @ Work Study, Septem



money talks, but are we listening?

Cash rewards/bonuses
named first among

Gen Z (38”) and
Millennials (47%)

Promotion was ranked
second among

Gen Z (30%) and
Millennials (27%)

How Gen Z and Millennials Would Like to Be Recognized

or Rewarded in the Workplace

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016




What incentive would make Gen Z and Millennials

work harder and stay at their company longer?

MORE MONEY




meet the technological demands of the
digital generations

Social Media Virtual Reality
(41%) (26°%)
Wearables Robotics
(270/0) (200/0)

MOOCs (Massive Open

Online Courses) (18%)

Gen Z and Millennial workers identify top five technologies they’d

like their employer to incorporate in the workplace

26 Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



It's Good for Business Too!

Gen Z and Millennials who work for outperforming companies
are much more likely to want their employer to incorporate
new technologies into the workplace

OUTPERFORMING UNDERPERFORMING
COMPANIES COMPANIES

Virtual Reality Virtual Reality
(310/0) (130/0)
Wearables Wearables
(300/0) (230/0)
Augmented Reality Augmented Reality
(180/0) (90/0)

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



just be sure to implement with care

849%

of Gen Z and
Millennials say,
“technology tools may
distract me from getting
my work done.”

Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



help Gen Z and Millennials manage these
top distractions

Social Networking Text Messaging
(46°°) (39%)

Email Instant Messaging
(31%) (27°%)

Video Conferences
(17%)

Most distracting technologies when it comes to

getting their work done

29 Source: Randstad/Gen Z and Millennials Collide @ Work Study, September 2016



